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Communication with Those Charged with Governance
October 26, 2018

Board of Directors
Williamsburg Area Transit Authority
We have audited the financial statements of Williamsburg Area Transit Authority (the “Authority”) for the
year ended June 30, 2018, and have issued our report thereon dated October 26, 2018. Professional
standards require that we provide you with information about our responsibilities in accordance with auditing
standards generally accepted in the United States of America, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated
January 30, 2018. Professional standards also require that we communicate to you the following information
related to our audit.
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Williamsburg Area Transit Authority are described in Note 1 to the financial
statements. As described in Notes 1 and 8 to the financial statements, Williamsburg Area Transit Authority
Commission adopted GASB Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, during 2018. No matters have come to our attention that would require us,
under professional standards, to inform you about (1) the methods used to account for significant unusual
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for which
there is a lack of authoritative guidance or consensus.
Accounting estimates are an integral part of the financial statements prepared by management, and are
based on management’s knowledge and experience about past and current events, and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the financial statements were:
Management’s estimate of the Other Post-Employment Benefits (OPEB) liability is based on the
valuation received from an independent actuary. We evaluated the key factors and assumptions
used to develop the OPEB liability in determining that it is reasonable in relation to the financial
statements taken as a whole.
Management’s estimate of the depreciable lives of capital assets is based on James City County’s
policy. We evaluated the key factors and assumptions used in determining asset lives in
determining that it is reasonable in relation to the financial statements taken as a whole.
The most significant disclosures in the financial statements were:
Note 10 – Lease Commitments
Note 11 - Other Commitments
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Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are trivial, and communicate them to the appropriate level of management. We are happy to
report that there were no audit adjustments posted or uncorrected misstatements.
Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditors’ report. We are pleased to report that no such disagreements
arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter included in Appendix A.
Management Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the Authority’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.
Other Significant Matters, Findings, or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Authority’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
Federal Financial Reports – The Authority’s current procedures state that the Executive Director
reviews and approves compliance reports prior to submission. These procedures, however, are
not enforced, and thus this control, thought to exist, does not. However, we did note that the
Executive Director does review the monthly financial data that is compiled and used as inputs for
the Federal Financial Reports (FFR). Extreme care should be taken with these reports, because
they are government documents. We suggest that a careful review of these reports take place
before they are filed. We believe that the initials of the Executive Director on the related documents,
or an e-mail trail notating approval, should be used as evidence of review and approval. The Budget
& Grants Administrator should not submit the report without such prior approval.
Grant Funds - During our testing of allowable costs and allowable activities, we noted that a budget
revision was not updated into the grant summary schedule. While the total expenditures on the
project were not overdrawn, this did cause one line item on the project to be overdrawn. Compliance
with laws and regulations regarding federal and state funds is of the utmost importance. We
suggest establishing a system to routinely check and verify the approved and expended balances,
by line item, for each project. We also suggest incorporating verifying the approved expenditures
as part of the Executive Director’s review of the FFRs noted above.
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Support for Grant Expenses - Payroll - During our payroll testing of allowable costs and allowable
activities, we noted an instance in which proper supporting documentation was not maintained for
allocated project administration payroll. While we were eventually able to obtain sufficient detail to
substantiate the allocated hours worked, this information was not initially included as support or
readily available. We suggest the Authority maintain effort reports and include those as supporting
documentation to allocate personnel costs. This approach will provide more detailed information
to make these types of allocations and will ensure compliance with applicable regulations.
This information is intended solely for the use of the Board of Directors and management of Williamsburg
Area Transit Authority, and is not intended to be, and should not be, used by anyone other than these
specified parties.
Sincerely,

Newport News, Virginia
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Appendix A

Management Representation Letter
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